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Board of Directors Meeting
Minutes


Date:

Wednesday, June 5, 2014

Time:

Regular Session 6:00 – 8:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)

6:11 PM – Regular Session call to order, welcome guests- Sarah called to order
6:13 PM – Approval of Agenda and Meeting Minutes from March 5, 2014- Dave motioned to approve agenda; John seconded the motion; vote unanimous in favor. Dave motioned to approve March 5 minutes; Suzanne seconded the motion; vote was unanimous in favor. 

· Record Attendance- John, Dave, Jess, Bones, Sarah, Suzanne (by phone); Absent: Patty LaTille, Cam Ziminski; Guests: Brink Messick

· Record Volunteer Hours- Sarah-1 hr, Dave- 1 hrs, John- 1 hr, Suzanne- 2hrs
6:15 PM – Board Report- No executive session or board report.
6:20 PM – Financial Report- Jess explained the financial reports to the board including the expenditures 
are on track, income is expected to rise more in the 3rd and 4th quarter; projected $4K net gain 
for 2014. Jess and John will now meet regularly to review finances. Thunder Drummers is still 
reflected in the income side of the budget, but not expenses. Bones clarified that the program 
has been pulled from 2014’s schedule, Jess will amend the budget. Jess will send updated 
financial reports to the board. 
6:35 PM – Old Business 

· Grant report – Jess reviewed the grant report sheet and explained that since Anschutz was denied, CCI would have to be submitted. Jess asked the board for help gathering support materials for that grant. Xcel Energy’s decision will be announced July 1. Jess will work on researching new grant sources. 
· Program report- Bones reported that the Leon assembly at Salida elementary was a resounding success. WOW/Wooden Rain assembly at middle school very curriculum based; elementary school assembly more rock concert style and made kids very happy. Theatre camp happening in the summer. Balls, Bags & Play good prospective program- will move forward with Bones and schools. Art Library- on track, membership drive being developed; exhibit at fundraiser to launch program. Bones told the board he and Jill are pursuing the purchase of the vacant Baptist church building to turn into an art center. Articipate would have a high-quality facility to lease for programs. 
· Scholarship report- Jess reported to the board that the scholarship committee decided to split the annual budget into quarters to moderate awards, but decisions are made monthly to make sure requests are addressed when they are needed. Flexibility is allowed in order to try and fund as many applicants as possible. Apx. half of the years budget has been spent. Invoices need updating to reflect this balance in the financial reports. 
7:15 PM - New Business
· Election of Officers/Directors- Chair, Vice-Chair

· Chair- John nominated Sarah as interim Chair/Vice-Chair; Dave seconded the motion: vote was unanimous in favor. Re-election will be conducted at next meeting when more new board members are present. 

· Bylaw Amendment- Suzanne suggested adding “employees and consultants” to Article V, Section 2, all agreed. Suzanne motioned to approve the bylaws with the inclusion of the new language in Article V; Dave seconded the motion: vote was unanimous in favor.

· New Board Member Orientation- Jess and the board did a quick review of the content of the orientation packet and a detailed review will be done at the next meeting when more new board members are present. Jess will update bylaws and board terms, will send to Brink. 

· Evaluation

· The board reviewed questions 1-10 from Financial Management (see evaluation report). 

· The board reviewed the Board/Staff Evaluation (see completed form). Jess will send both reports to the board with suggested next steps. 

· ArtWalk- June 28 Marimba’s in the street: volunteers needed to carry marimba’s on and off the street. Bones will send an email with times closer to the event.

8:00 PM – Adjourn meeting-  Jess will doodle to set the next meeting date in September. 

