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Board of Directors Annual Meeting
Minutes


Date:

Wednesday, March 5, 2014

Time:

Regular Session 6:30 – 8:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)

6:30 PM – Regular Session call to order, welcome guests
6:32 PM – Approval of Agenda and Meeting Minutes from February 5, 2014- Cory motioned to approve Feb 5 minutes; Dave seconded the motion; vote unanimous in favor. Cory motioned approve agenda; John seconded the motion; vote was unanimous in favor. 

· Record Attendance- John, Dave, Jess, Bones, Cory, Sarah (came at 7pm), ; guests- Suzanne Ewy, Patty LaTille, Cam Ziminski

· Record Volunteer Hours- Cory-2 hrs, Sarah-1 hr, Dave- 1 hrs, John- 1 hr, Suzanne- 2hrs
6:35 PM – Board Report- Cory explained that the purpose for the board report is to convey what is discussed during executive session, usually held prior to board meetings to discuss staff or other matters. No ES today, no report. 
6:40 PM – Financial Report- Jess & Bones- Jess explained that the books have been transferred from Jill to her by creating a new QB file. Past files are kept for reference, but new file is aligned to our budget and reconciled with bank statements. Jess explained the actual income and expenses and how they can been seen in the financial reports. The topic of insurance was brought up since only $200 was allocated, but quotes received so far total $1300 for business liability and D&O liability policies. Since we have decided to keep book-keeping internal, and Jess will only have to bill from that line item for tax-filing (2-4 hours), there will be extra funds available that could be transferred to cover insurance. Cory motioned to approve shift in budget from book-keeping to insurance after Jess gets additional bids for D&O and business liability; Dave seconded the motion; vote was unanimous in favor.
6:55 PM – Old Business 

· Grant report – Jess reported that we were denied by AVHR, too competitive this year and we were funded outside their normal program for our annual fundraiser; applications submitted to SOSS, High Country Bank and will soon be submitted to Booster Club for the Arts and Saguache County Sales Tax.
· Program report- Bones reported that 4-6 school performances will be held at Salida middle and high schools this spring and next fall. Funds are being sought for these programs so that the allocated budget funds will carry over to next year, or result in additional programs being provided at little or no cost to schools that cannot afford the programs. The programs will be Leon Littlebird and Words of Wisdom, featuring Wooden Rain. 
· Scholarship report- Cory reported that awards will now be made quarterly; need an auto reply (thank you, award process and schedule, deadline); committee review prior to quarterly meetings; emphasis on being filled out by applicant; program contact included in application; verify enrollment, attendance, scholarship award; press release and marketing needed (phone calls, business cards, flyers); financial need by asking if lack of funding will prevent participation; how to verify return investment (videos, volunteer hours, thank yous).
7:05 PM - New Business
· Election of Officers and Directors

· Cory offered to remain on the board as chair until the next meeting to help with the transition to quarterly meetings and help orient new board members. Sarah offered to remain on the board as vice-chair to help us stay in compliance with number of board members required by bylaws and help with new board member transition. She will serve the remainder of her term since we are moving to a quarterly meeting schedule. Chair and vice-chair will be re-elected at the next meeting.

· Cory motioned to elect Suzanne to the board; Suzanne accepted the nomination; Dave seconded the motion; vote was unanimous in favor.

· Sarah nominated John as treasurer; Dave seconded the motion; vote was unanimous in favor. Cory nominated Suzanne as secretary; Sarah seconded the motion; vote was unanimous in favor. 

· Annual Meeting Schedule- Bylaw Amendments- The board reviewed the suggested changes to the bylaws (See attached). The board wants more information about legal requirements for staff roles (if ED is a required position for checks and balances). Jess will look into this. Bylaw changes will be sent back to the board and voted on at the next meeting.

· Contract Review/Approval- Suzanne asked if there needed to be a reference in the contracts to the bylaws, but the board decided it was not necessary. Dave motioned to approve contracts; Sarah seconded the motion; vote was unanimous in favor.  

· New Board Member Orientation- Will be reviewed at next meeting due to lack of time.

· Evaluation- will be reviewed at the next meeting due to lack of time.

8:20 PM – Adjourn meeting-  Jess will doodle to set the next meeting date in June. Bones let the board know that Nov 8 is reserved at the SteamPlant for our annual fundraiser concert.

