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Board of Directors Meeting
Minutes


Date:

Monday, February 5, 2014

Time:

Regular Session 4:30 – 6:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)


4:40 PM – Regular Session call to order, welcome guest Suzanne Ewy
4:32 PM – Approval of Agenda and Meeting Minutes from January 6, 2014- John motioned to approve Jan 6 minutes; Dave seconded the motion; vote unanimous in favor. Dave motioned approve agenda; John seconded the motion; vote was unanimous in favor. 

· Record Attendance- John, Dave, Sarah, Jess; absent- Allison, Bones, Cory; guests- Suzanne Ewy

· Record Volunteer Hours- Cory-1.5 hr, Sarah-1 hr, Dave- 1 hrs, John- 2 hrs
4:35 PM – Board Report- No executive session, no report.
4:40 PM – Financial Report- Jess & Bones

· Budget corrections- Jess told the board that the approved budget from Jan 6 was not reconciled to the 2013 budget deficits or the Jan 1 2014 bank balance. Jess made adjustments to the new proposed budget to reduce total expenses that equal our current bank balance plus the expected earnings from 2014 programs. Programs still pay for themselves and all other 2014 expenses are covered by our cash in hand. Jess reviewed the adjustments by line-item with the board as follows: Income- Annual Fundraiser lowered from $10,000 to $7,000; Wooden Rain was increased from $2,000 to $3,100; New Programs was reduced from $4,000 to $2,000; 2013 carry-over was reduced from $4,047.50 to $3,167; Expenses- Community Outreach was increased from $1,500 to $2,900; Drums were reduced from $400 to $300. Dave motioned to approve the adjusted budget; Dave seconded the motion; vote was unanimous in favor.
5:00 PM – Old Business 

· Grant/Program report & questions- Jess gave the grant report (See attached). If awarded funds from the ArkValley High Rollers, we would be required to volunteer at a bout where we would receive a big check!
· Bones reported that he is adding a choir to Wooden Rain. Wooden Rain is full right now with a waitlist. Bones is still trying to get programs into Salida Schools, but it has been difficult to get time with the new Principle. 
· Virginia Drake met with Bones to work out the details of the summer theatre camp called Bytes in Tyme. Students research local history, write short vinyettes based on their research, and act out their scenes at an end of camp performance. One session will be held in Saguache and one in Salida. The camp will be 5 days long, no less than 10 kids each session, $250 budgeted per session. Still working out price per kid. Salida session will be held the week between Fibark and ArtWalk; Saguache session will be held in September before the town’s Fall Fest. 
· Jess met with Jean from Villa Grove who has a program with juggling he would like to propose to Articipate. More info soon.
· NPBA is moving forward. Bones talked to community members to find a facilitator for a round-table focus group. DCI, Downtown Colorado Inc, is interested in facilitating; had some questions about how we will invite participants, if we can cover travel expenses, venue, etc. Bones will continue working on that and keep the board informed. 
· Rock School has a Jr. Varsity and Varsity group now. Feb 23, Rock School will perform for a benefit fundraiser at the Vic.
· Common Core Standards being used more in schools, good to adapt existing programs for marketing. Bones and Cory will meet in March to discuss further.
· Scholarship Report
· Process- Need to discuss how to weigh returning applicants in rubric; clarify what programs are eligible. Website needs examples of how to match awards, good applications. 
· Committee Appointments- Bones, Cory, Alison, Sarah (non-member, but will come to meetings when she can). Cory will schedule a meeting in February to work out the process, scoring and award granting timeline.
5:20 PM - New Business
· Art Store- Salida Swap, Interface- Salida Swap’s sister page is Salida Creative Community and is where businesses can sell their goods. Articipate will use this group to sell art. Bones and Jess will meet to determine details of full/partial donations, how artists are paid, sale process, etc. Need to be sure we don’t pose contract violations or conflicts for gallery owners.

· John sent Jess info about Interface. More info soon.

· Creative District- Jess will follow up about the page requested for Articipate. Creative District will be an outlet for solicitation of art for art store; also Creative Mixer at SteamPlant.

· CCI running trainings in marketing, social media, etc. locally. Jess will check to see if any are applicable/affordable for us.

· Board Recruitment- Alison apologized that she will have to step down for lack of time and because she needs as much time as possible with her family. She would like to remain on the email list and volunteer when she can. The board thanked her for her service.

· Suzanne Ewy introduced herself and shared some of her background in a family of artists. She has work experience in law, accounting and nonprofits. She is interested in joining Articipate’s leadership and will attend the next meeting to be elected to the board.

· Patti Latille talked to Jess about Articipate’s board and will come to next meeting to meet the board and possibly join.

· Evaluation- Ran out of time to review Financial Mngt questions, so board will review them independently and discuss them at the annual meeting.

· Jess also reported that she has had several meetings with accountants and insurance agencies to find a tax accountant and insurer for Articipate. The board will consider liability issues to prepare for insurance discussions at the annual meeting.

6:00 PM – Adjourn meeting-  Jess will send doodle to schedule next meeting with a deadline for evaluation review and annual meeting materials review.

