Articipate

Board of Directors Meeting
Minutes


Date:

Monday, December 2, 2013

Time:

Regular Session 6:30 – 8:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)


6:30 PM – Regular Session call to order
6:32 PM – Approval of Agenda and Meeting Minutes from Oct 28, 2013- Cory motioned to approve Oct 28 minutes; Sarah seconded the motion; vote unanimous in favor.  Jess added Art Library under new business for agenda. Cory motioned approve agenda as amended; John seconded the motion; vote was unanimous in favor. 

· Record Attendance- Cory, John, Dave, Sarah, Bones, Jess; absent- Allison, Patti

· Record Volunteer Hours- Cory-7hrs, Sarah-6hrs, Dave-8hrs, John-5hrs
6:35 PM – Board Report- The board reported that they were very happy with the success of the fundraiser and have heard wonderful things around the community.
6:40 PM – Financial Report- Jess & Bones

· Board Initiatives/Local Sponsorships/Workshops allocations

· Jess will get the board a price to have 3 more Articipate banners made using board initiative funds.

· Insurance funds will roll-over to 2014. Staff needs to find insurance for the organization.

· (vote taken after new business program discussions; see packet for request) The board agreed that the Saguache Community Theatre request for sponsorship funds for their 2014 Melodrama was a good fit with Articipate’s mission, goals and helps expand our service area. Sarah motioned to approve $500 in sponsorship funds for the Saguache Community Theatre request; John seconded the motion; vote was unanimous in favor.

· The board would like to reach out to Stage Left Theater Company to offer remaining sponsorship funds from 2013 budget to become a 2014 sponsor ($300 remaining in budget). Bones will reach out to Jan. Cory motioned to approve sponsorship of Stage Left; Dave seconded the motion; vote was unanimous in favor.

· The board discussed 2014 program proposals (below) to help determine allocation of remaining budgeted funds.

· Proposed Budget- Jess/Bones will send draft to board for suggestions to be ready for approval at the January meeting.
7:00 PM – Old Business 

· Grant/Scholarship/Program report questions- No new reports. Jess will add Walmart and Upper Arkansas Valley Service Club to grant request sheet and get contacts from Bones.
7:20 PM - New Business
· Nonprofit-Business Alliance- Bones/Jess- both sides benefit; membership sticker “we gave”; website with profile pages; fee based $25/yr; $2000 for start-up, stickers, staff; start concept; focus group; open to creative names; try to fund with grant $$. Staff needs to connect with ‘I heart Salida’ and the Chamber of Commerce for feedback; Ask Kathryn Wadsworth to facilitate round-table.

· Art Library- Bones/Jill- see proposal in packet- The board liked the idea and agreed to offer Jill start-up funds to put together a full proposal, (apx. $250). 

· Board Recruitment- Jess

· Tie to marketing plan, media blast early 2014- announce scholarship availability with program marketing. The board will approach Robin French and Andrea Wilkins to ask about interest in directorship. 

· Evaluation

·  Governance & Leadership- The board reviewed the section and identified the key items that need attention. Jess will put together a report with results and next steps. 

· The board will begin the next section of the evaluation packet in the next quarter.

8:00 PM – Adjourn meeting- Next meeting will be Jan 6, 2014, 6:30pm, Sarah’s Boardroom. 

