Articipate

Board of Directors Meeting
Minutes


Date:

Monday, October 28, 2013

Time:

Board Planning Session 5:30 - 6:30 PM

 

Regular Session 6:30 – 8:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)


6:30 PM – Regular Session call to order
6:32 PM – Approval of Agenda and Meeting Minutes from Sept 30, 2013. Dave moved to approve minutes from Sept 30; Cory seconded the motion; vote was unanimous in favor. Cory moved to amend agenda and move fundraising up after new election in order to include Patty in the discussion, Sarah seconded the motion; vote was unanimous in favor.

· Record Attendance- Cory, Sarah, Bones, John Russell, Dave, Jessica, Patty, Allison (left after fundraising discussion)

· Record Volunteer Hours: Cory 2; Sarah 1, Dave 1,
6:35 PM – Elect John Russell to the Board- The board discussed John’s qualifications and all agreed that he will be an asset to our leadership. Cory motioned to elect John as a member of the board; Allison seconded the motion; vote unanimous.

6:40 PM- Fundraising- Bones gave the board the schedule for the Nov 9 fundraiser. The board assigned tasks (See action items). Board info/merch table- Cory will do narrative for display boards, Sarah will do photos; Sarah will bring envelopes for restricted donations. Info table schedule:

· 10am set up- everyone

· 5:30-6:30pm- Sarah, Allison

· 6:30-7:30pm- Patty, John

· 7:30-8:30pm- Sarah, Allison

· 8:30-9:30pm- Patty, John
6:40 PM – Board Report- The board discussed fundraiser planning.
6:45 PM – Financial Report- Cory suggested the board brainstorm ideas for allocations/roll-over, bring ideas to Nov meeting for decision.

· Board Initiatives- Dave suggested a debriefing dinner after the event, Moonlight 10% benefit Nov 11, bring pizza and beer to Sarah’s boardroom. 

· Local Sponsorships- Saguache Theatre Company, Tenderfoot Dance Coop- Board would like more information about specific needs/proposals.

· Workshops allocations- The board discussed rolling these funds over to next year.
7:05 PM – Old Business 

· Grant/Scholarship/Program report questions- Cory reported on scholarship awards and gave the board a print out of recipient’s applications and amounts. Cory will send the report to Bones and Jess via email. Scholarship applications have great quotes that can be used for marketing/fundraising purposes. Scholarship application needs to have a waiver to use narrative and images; also add a check box if applicant has been previously awarded.
7:15 PM - New Business
· Moonlight 10%- Nov 11 

· Board Fundraising Schedule- Bones discussed fundraiser schedule above.

· Board Recruitment- Jess

· Jess will design the sign-up sheet for the info table at the fundraiser.  Needs to include name, email, phone, interest (volunteer, programs, board)

· Evaluation

·  Governance & Leadership- The board reviewed the first 10 questions and assigned the next 20 for the Dec 2 meeting.

· #3,4- need clarification
· 5- completed
· 6- Budget to be reviewed by the board in December, ready for March approval
· 6- 990 review before submission (990-EZ postcard)
· 8- Board will integrate a self-evaluation (board composition, operational structure, policies, ED compensation/performance, strategic plan, succession plan) into its annual meeting
8:00 PM – Adjourn meeting- next meeting date Nov.11 debrief and pizza, 6pm; Dec 2 next board meeting 6:30pm, Sarah’s boardroom

