Articipate

Board of Directors Meeting
Minutes


Date:

Monday, January 6, 2014

Time:

Regular Session 6:30 – 8:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)


5:30 PM – Executive Session- see board report 

· Record Attendance- Cory, Dave, Sarah; Absent- John, Allison
6:30 PM – Regular Session call to order
6:32 PM – Approval of Agenda and Meeting Minutes from Dec 2, 2013- Cory motioned to approve Dec 2 minutes; Sarah seconded the motion; vote unanimous in favor.  Jess added Storyville Cinema support under new business for agenda. Cory motioned approve agenda as amended; Dave seconded the motion; vote was unanimous in favor. 

· Record Attendance- Cory, John, Dave, Sarah, Jess; absent- Allison, Bones

· Record Volunteer Hours- Cory-1 hr, Sarah-1 hr, Dave- 1 hrs, John- 4 hrs
6:35 PM – Board Report- Cory reported that he will be stepping down in March. Sarah had planned on stepping down, but doesn’t want to leave the board short handed. Cory will talk to Allison about resignation due to time restraints and absenses. Board recruitment needs a big push in early 2014. Need to keep in compliance with bylaws and minimum of 3 board members. Quarterly schedule may help with recruitment. 
6:40 PM – Financial Report- Jess & Bones

· Budget Discussion/Approval- The board discussed the proposed budget and made changes as follows: 1. reduce expected income from annual fundraiser to $7000; 2. remove expected income from Lindsay Sutton Art, Art Library and nonprofit business alliance; 3. remove expenses for Lindsay Sutton Art, Art Library and nonprofit business alliance; 4. increase new program development expenses from $1000 to $4000; 5. an expense of $600 was added under musical instruments and staging. The board felt that it would be more realistic and easy for staff to manage an increased budget for new programs and not project expenses or income for programs that are not confirmed for moving forward. Cory motioned to approve the 2014 budget as amended; Sarah seconded the motion; vote was unanimous in favor. 

7:00 PM – Old Business 

· Grant/Scholarship/Program report questions- Jess reported that the Anschutz application will be submitted this week. One scholarship application was received and will be reviewed by the committee. Jess reported that Wooden Rain has begun its next 9-week session and is full. Also that Bones hopes to recruit Andrea Mossman to run the Little River Tribe program and if Thunder Drummers is not launched this year, Little River Tribe could replace Thunder Drummers in the budget. Drum Drops is still looking for confirmation for time and space. Bones and Virginia Drake from Saguache Community Theater are developing a summer theater camp. 
· Colorado Gives- the board discussed the positive aspects of the program and ability to utilize resource and raise money outside our local area; and also negative aspects such as administrative needs and reduced percentage of fundraising received for organizations outside of the 7 county Denver-metro area. The board generally did not feel it was a valuable use of staff time to pursue the program at this time but Jess will contact an administrator to get more info.
7:20 PM - New Business
· Storyville Cinema- The board discussed the fundraising effort and KickStarter to help the theater buy the digital projector needed to transition to required new technology. As of the meeting, the theater had met it’s goal so Jess sent the KickStarter link to the board since additional funds raised will support other needed improvements in the building. 

· Nonprofit-Business Alliance- Bones/Jess- The board acknowledged that while the program is a great idea, it may not fit with Articipate’s mission. Also, staff time is limited and this program would take a great deal of time and energy to launch. The board did not make any decisions regarding the project at this time.

· Art Library- Bones/Jill – Jess reported that Jill was given a $250 budget to go to Paonia and research specific details about how their program operates.

· Board Recruitment- Jess reported that a press release to request board members will go out mid-month. John made several direct asks but none were able to commit. Jess encouraged more direct asks to increase word-of-mouth marketing.

· Evaluation

· Results from Leadership & Governance- The board reviewed the evaluation results and the next steps to be addressed in the first quarter. 

· Choose next section of CRC Principles & Practices- The board chose Fundraising and Financial Management as the next two sections to address. Jess will resend the link to CRC and the evaluation tool download.

8:00 PM – Adjourn meeting- set next meeting date- Feb 3, 6:30pm, Sarah’s board room

