Articipate

Board of Directors Meeting
Minutes


Date:

Monday, September 30, 2013

Time:

Executive Session 5:45 - 6:25 PM

 

Regular Session 6:30 – 8:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)


5:45 PM – Executive Session call to order

· Attendance- Board/Staff/Guests
· Approval of Executive Session minutes from Aug 5, 2013
· Board matters
6:25 PM – Executive Session adjourned
6:30 PM – Regular Session call to order *Board opted to hear from guest artists, Andrea Mossman and Virginia Drake, before proceeding with agenda. Both presenters took about 30 minutes to share information about programs and partnership opportunities. 

Andrea Mossman, Tenderfoot Dance Cooperative

Potential for Articipate programs: Movie night at studio- indy films, arts films, Cultural dances, Anatomy and health with dance and fitness

Artist-in-residency, in-school, out-of-school

Small group classes or assembly performances (small classed preferred) 

Andrea will send Bones her promo letter

More discussion to follow with Bones and Cory to develop programs, define standards in curriculum, evaluation tool, marketing (description letter, photos, etc.)

Virginia Drake, Saguache Community Theatre

Needs admin support, Articipate could assist through sponsorship $$

Articipate could sponsor programs- 2-3 productions each year (Melodrama, Children’s, Christmas)

Potential Articipate programs: Historical Readers Theatre, Summer Drama Camp

Jess and Bones will follow up with Virginia to develop programs

6:32 PM – Approval of Agenda and Meeting Minutes from Aug 5, 2013- Cory moved to approve agenda with the addition of guest artists at beginning of agenda; Dave seconded; vote unanimous in favor. Sarah moved to approve minutes from Aug 5; Cory seconded; vote unanimous in favor.

· Record Attendance- Cory, Sarah, Bones, John Russel (guest), Dave, Andrea Mossman (guest), Virginia Drake (guest), Jessica; Absent- Patty, Allison, Susan

· Record Volunteer Hours- Cory-2, Dave- 1, Sarah-1 
· Susan will be on administrative leave to help husband with foot surgery for apx 1 year; board needs to consider what to do about board absences; possibly need reminders 1 week prior to meeting
6:35 PM - Executive Session Report- question about Board’s role in fundraising v. oversight; board development, thanks to John Russel for interest and attendance; email communications need continued development/clarification, for example the President could be tasked with check-ins for board members that do not respond to emails with “got-it”; need increased marketing efforts for programs and fundraiser.
6:45 PM – Financial Report- Jess asked the board to consider how the remaining funds will be used in the Board Initiatives ($1000), Local Sponsorships ($800) and Workshops ($1000) line items. Jess suggested that workshops or board initiative could be committed to supporting fundraiser expenses. The board will decide at the next meeting and ensure funds are committed before the end of the year.
6:55 PM – Old Business 

· Grant Report- Jess- CCI denied, Salida 2013 reimbursement ($2000) still coming, more sources to be added
· Scholarship Report- Cory- apx 6 more application received since last meeting. Cory will send the board a summary of awards once the committee has granted requests.
· Program Report- Bones- Wooden Rain at capacity, diverse group; WoW booked at Greeley Central High School in December funded by their school; WoW and Leon both performed in Leadville in August; Bones met with Andrea to inquire about her taking over Little River Tribe, need to work out details of cost/benefit/promotions etc.
7:15 PM - New Business
· Fundraising- Jess

· Annual Event- Jess and Bones told the board about the rug donation and offer to buy for $7500. Bones proposed to swap the sale of the rugs for silent auction/art sale; not rent the annex and ballroom and have the concert in the theatre. Headliner will be SHEL, Red Bandana, Rock School, Leon Littlebird, Wooden Rain. Proposed budget for new structure $3100. Bones aiming for $5000 in sponsorships, $2500 secured. SHEL to do workshop at 4pm. $15 advance tickets, $5 kids under 16; $18 at the door. Donations table with program descriptions for sponsorship. Cory motioned to approve Bones’ proposal for the fundraiser structure including sale of rugs in place of silent auction; Dave seconded; vote unanimous in favor. Board will coordinate sponsor/program/info table and ticket sales at event.

· Board Recruitment- Jess thanked John for attending; John just moved to Salida from Florissent. Painter with background in oil painting workshops. John is interested in joining the board and helping with fundraiser, etc. Nomination and election will be at next meeting or by email vote.

· Evaluation- *item skipped for lack of time. Board will review next 10 questions and discuss first 20 at next meeting.
·  Governance & Leadership- review answers to first 10 questions; assign next 10 for Oct/Nov meeting
8:00 PM – Meeting Adjourned- next meeting date OCT 28
