Articipate

Board of Directors Meeting
Minutes


Date:

Monday, August 5, 2013

Time:

Executive Session 5:45 - 6:25 PM

 

Regular Session 6:30 – 8:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)


5:45 PM – Executive Session call to order

· Attendance- Board/Staff/Guests-
· Approval of Executive Session minutes from July 8, 2013 Cory and Sarah
· Board matters- Please say got it when receiving emails
6:25 PM – Executive Session adjourned
6:30 PM – Regular Session call to order
6:32 PM – Approval of Agenda and Meeting Minutes from July 8, 2013
· Record Attendance- Dave-alison-Sarah-Bones-Cory-Jess

· Record Volunteer Hours-alison and cory= 1 hour  Dave and Sarah= 30 minutes prep for meeting
6:35 PM - Executive Session Report- no new business- Sarah attended Hanna Kahn
6:45 PM – Financial Report- formatting changes on budget? Bones says it is designed now and is grant friendly- but a shift in formatting program budget could be helpful- looking at fundraising line items- net income questions
6:55 PM – Old Business 

· Grant Report- Jess- no news
· Scholarship Report- Cory- parent info bar does bounce back- add age demographic choices -add must be filled out by person applying- updated the rubric and ran a test from online form- need to change name of rubric to Articipate Scholarship Selection Scoring Guide- apps in email go to Cory then gets forwarded to other members- compare scores then decision- hard copy apps go to board meeting that follows next- keep track of who has been awarded and for how much/ what- figuring out a way  to be up to date for how much $$ is available…running total in budget
· Program Report- Bones- Wendy Wyman in Leadville may book Leon Redbird/  lets reachout to Willam Woodell- wooden rain is goin gangbusters! –look into Longfellow pitch for any instruments- Action: contact Jill about Lindsay for an art class\ Box of Bubbles-and workshop classes- and Haunted Windchimes? 
7:15 PM - New Business
· Fundraising- Jess

· Annual Event- November 9th!!!- concert venue at Steamplant – open call for entries for Benefit art show for Articipate Art Show….%50 to artist and pick up what does not sell- think about a per piece fee…or zone fees…or square footage fee…probably rent whole place- still doing workshops…Jan Justice did a dance expression class- 
· Sponsorships

· Board Recruitment- Jess- approached Janine F. maybe in a month and John Russel is interested

· Evaluation

·  Governance & Leadership- next steps- perhaps a calendar of what is currently running on web page

8:00 PM – Meeting Adjourned- Set next meeting date-

 ALL BOARD MEMBERS PLEASE READ THE GOVERNANCE AND LEADERSHIP FLYER AND ANWER FIRST 10 Question
