Articipate

Board of Directors Meeting
Minutes


Date:

Monday, July 8, 2013

Time:

Executive Session 5:45 - 6:25 PM

 

Regular Session 6:30 – 8:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)


5:45 PM – Executive Session call to order

· Attendance- Board/Staff/Guests
· Approval of Executive Session minutes from June 3, 2013
· Board matters
6:25 PM – Executive Session adjourned
6:30 PM – Regular Session call to order
6:32 PM – Approval of Agenda and Meeting Minutes from June 3, 2013- Susan motioned to approve minutes; Cory seconded; vote unanimous in favor. Cory motioned approve the agenda as amended with the addition of ArtWalk follow-up under old business; Sarah seconded the motion; vote was unanimous in favor. 
· Record Attendance: Board Present: Cory, Susan, Sarah; Board Absent: Alison, Dave, Patty; Staff Present: Jessica; Staff Absent: Bones; Guests Present: none. 
· Record Volunteer Hours- Cory- 15hrs, Susan- 2.5hrs, Sarah- 4hrs, Dave- 3hrs, Patty- 3hrs, Dave Kirchner- 4hrs, Trey (Cory’s Mentee) 4hrs

6:35 PM - Executive Session Report- discussed ArtWalk and previous meeting; summer programming opportunities
6:45 PM – Financial Report-  Jess talked to the board about the budget and the meeting had with Jill and Bones. Some formatting changes might help clarify our line items and align our revenue and expenses together more closely. Jess informed the board that we may have separate program budgets that do not necessarily reflect the exact numbers in the organization budget until the program is complete. The board discussed the language used to describe Articipate programs and how that relates to the line item titles in the budget. Jess said in grant writing, it is important for the narrative to match the budget and the board can help clarify what language is best to use. E.g. we use the term Artist Roster, but that isn’t a clear description of what we do with those artists. Since we don’t have the capacity (Staff/financial) to support agent services for artist roster members, maybe we can better describe what we do as in-school, after-school and adult programs. The board will consider the realities of the services we offer and determine the best way to narrate that in our budget and other marketing. Jess will work on formatting suggestions within the budget (no changing of $ amounts). 
6:55 PM – Old Business 

· Grant Report- Jess gave the update on grants; board was happy about Anschutz funding.
· Scholarship Report- Cory will write an intro for scholarship web page and review form/rubric.
· Program Report- Board discussed a need for summer programs, camps; on-going sign-up; e.g. 6 different Wednesdays to choose from different topics. Parks & Rec partnership? possibly using new pavilion at Chism Park. Jess will talk to Bones about possibilities.
· ArtWalk- follow-up- Board felt like the presence was less; needed better advertisement, especially in the program; more small paintings; branding; marimba demonstration at a specific time; printed material; survey for interest.
7:15 PM - New Business
· Fundraising- Jess

· Annual Event- Jess is working with SteamPlant to reserve ScoutHut, will work with Bones to plan details and then report back to the board for approval/input/etc.

· Calendar, Planning

· Board Recruitment- Jess will call the guy from ArtWalk and Janine Frazie

· Evaluation

· Review report and determine next steps- Board agreed to begin work on the Board & Governance section of the evaluation tool provide by Jess. Jess will send out the specific pages again with a timeline.

· Board will think about meeting structure; committee structure to best achieve our needs (e.g. quarterly or by-monthly meetings, monthly committee meetings)
8:00 PM – Meeting Adjourned- Set next meeting date- August 5; Sarah’s board room
