Articipate

Board of Directors Meeting
Minutes


Date:

Monday, June 3, 2013

Time:

Executive Session 5:45 - 6:25 PM

 

Regular Session 6:30 – 8:00 PM


Location:
Sarah’s Board Room (129 ½ 3rd Street)


5:45 PM – Executive Session call to order

· Attendance- Board/Staff/Guests
· Approval of Executive Session minutes from May 8, 2013
· Board matters
6:25 PM – Executive Session adjourned
6:30 PM – Regular Session call to order
6:32 PM – Approval of Agenda and Meeting Minutes from May 8, 2013- Allison motioned to approve minutes and agenda; Dave seconded the motion; vote was unanimous in favor. 
· Record Attendance – Board Present: Dave, Patty, Sarah, Alison; Board Absent: Susan (with prior notice), Cory; Staff Present: Bones and Jessica; Guests Present: none. 
· Record Volunteer Hours: Sarah .5, Dave .5, Allison .5, Patty .5

6:35 PM - Executive Session Report- talked about fundraising list- Dave stepping down as board member

6:45 PM – Financial Report – Jess still working with Jill to answer budget questions and formalize reporting methods. 
6:55 PM – Old Business 

· Grant Report- Jess reported that the Anschutz Grant awarded!: includes 2K in scholarship money and 3K for operating expenses. Xcel request for $4K submitted; CCI grant deadline June 20. Jess will work with Bones to put together a media blitz about the Anshutz grant with advertising for scholarships and upcoming programs. 
· Scholarship Report- Alison reported no news. Bones says make sure all scholarship forms are up and running before we publicize the new scholarship money- we will meet before July 3.
· Program Report – Bones reported we may be able to get Sante Fe musicians to come to Salida for ArtWalk. Wooden Rain is on a break. Thunder Drummers also on break. 2 WOW programs performed in May. Need to increase feedback, maybe with forms at end of program. Bones will work with Jess to establish new evaluation tools that are easier to use. 
7:15 PM - New Business
· Elect interim treasurer- Dave nominated Allison; Sarah seconded; all in favor. 

· ArtWalk- Jess will send a reminder list to the board for the materials and schedule.

· Fundraising

· Prioritize list- The board prioritized an smaller Annual Live Music Event to be held in a new location and time without the auction. Supplementary income will be raised through restaurant 10% benefits, program and event sponsorships, t-shirt sales and donation jar collections.

· Set calendar- Bones and Jess will work together to set the annual calendar of fundraising activities and then assign planning tasks to the board.

· Job Descriptions for Board, Officers- Allison motioned to approve the policy for adoption; Dave seconded; vote unanimous in favor. 

· Board Recruitment- Jess will ask Janine Frazie. Board will identify names for recruits and develop other recruitment strategies at the next meeting.

· Policy Development

· Conflict of Interest- Allison motioned to approve, Patty seconded; vote unanimous in favor

· Evaluation

· Review report and determine next steps- to be addressed at the next meeting.
8:00 PM – Meeting Adjourned- Patty motion to adjourn; Allison seconded; vote unanimous in favor. 
NEXT MEETING set for July 8, Sarah’s boardroom, 5:45pm Executive Session, 6:30pm Regular Session.
