Articipate

Board of Directors Meeting
Minutes


Date:

Wednesday, May 8, 2013

Time:

Executive Session 5:45 - 6:25 PM

 

Regular Session 6:30 – 8:00 PM


Location:
Allison’s House (510 Dodge Street)


5:45 PM – Executive Session call to order

· Attendance- Board/Staff/Guests
· Approval of Executive Session minutes from April 8, 2013
· Board matters
6:25 PM – Executive Session adjourned
6:30 PM – Regular Session call to order
6:32 PM – Approval of Agenda and April 8 Meeting Minutes- Cory motioned to approve minutes and amended agenda with inclusion of board recruitment under new business; Sarah seconded the motion; vote was unanimous in favor. 
· Record Attendance – Board Present: Dave, Patty, Cory, Sarah, Alison; Board Absent: Susan (with prior notice); Staff Present: Bones and Jessica; Guests Present: none. 
· Record Volunteer Hours: Sarah 1, Dave 1, Corey 1, Allison 1, Patty 1, Susan 1

6:35 PM - Executive Session Report- Cory Scheffel reported no minutes for ES; talked about proposed position descriptions and board recruitment.
6:45 PM – Financial Report – Jess will talk to Jill about the deficit shown on the P&L and the fundraiser carry-over shown in the budget. When we elect a new treasurer, we will ask them to work with Jill and invite them both to a meeting to help the board get a full understanding of our finances. 
6:55 PM – Old Business 

· Grant Report- Jess reported that the Target grant deadline was missed. The Xcel grant is the next deadline (May 31). Jess will meet with Bones to get contact info for local sources. 
· Scholarship Report- Cory reported that he and Val met about setting an agenda for the scholarship committee meeting and annual calendar. If we get Anschutz, it would fund $2,000 for scholarships. Cory will email the agenda to the committee to set the date for the meeting after the school schedule settles down.
· Program Report – Bones gave a program report. He mentioned that Dave from Jaka will come to run a workshop following ArtWalk. The marimba playing at the ArtWalk event will promote the 1-day workshop with Dave. He also informed the board about his studio remodel and that he will be moving the Wooden Rain marimba band there to avoid the age conflict with running the program at Boys & Girls Club. Volunteer help for this project would be MUCH appreciated and helpful to Articipate’s success. We’d like to increase youth participation for Wooden Rain program next year. Jess will get Bones a tax-exempt receipt for the use of his studio at the end of the fiscal year. Bones has completed 4 WOW programs in the past month that all have been paid in full. 
· Update Website- Jess had no new report on the website. 

7:15 PM - New Business
· ArtWalk

· Planning timeline- June 29, 12pm-4pm- bring info, donation jar, t-shirts/bags to sell, table, chairs, Cory and Allision will take care of materials for street sheet. Cory will contact Margo to help lead creative expression. Patty will bring lemonade and cups. Everyone will bring cookies. Jess will email a sign-up sheet for attendance times. 

· Sign-up/Marketing for Marimba Workshop- Bones will provide info about the workshop.

· Fundraising

· Thank-You’s- MCO, Patty will do it today.

· Prioritize short list

· Dave- 1. Benefit night at a local bar/restaurant with live music and collect donations; low-overhead; easy to plan. 2. host private dinners/wine tastings; identity donors with a capacity to give (Steve Flinn- Vino Salida/Kim Robinson-hospital) 3. “Anti-Event”, sell tickets for a fictious event. 4. Collaborative art piece where people buy pieces to decorate then come back together to re-combine them. 

· Cory- 1. Sponsorship specific to programs, sessions, performances. 2. the big thing that we do.

· Sarah- 1. River event on Sarah’s land, live music, beer/bbq. 2. Expanded workshop days, summer camps (dance, exploring art in nature). 3. Art-a-thon, possibly expand on existing events like Moonlight 10%, farmer’s market, sell a square. 4. Donation jar and t-shirt sales at every event/appearance

· Patty- 1. Movie night; include high school drama students; full weekend. 2. Get a big name live music act for the SteamPlant like Joahna Werner. 3. Open studio tour; sell tickets; self-guided to see working artists. 

· Allison- 1. web-based art sale with donated/discounted/consignment art; signed prints; card-sets; Salida swap. 

· Susan- 1. the big event like we do without the silent auction.

· Bones- 1. 10% for restaurants, bars, distilleries; festive; marketing to get people there. 2. I-W float; participants pay for set in, shuttle, rent a boat (finish with 10% at Boathouse or river’s edge)- weekend after Fibark; 3. big annual thing, possibly at another venue like the Scout Hut

· Set calendar- At June meeting

· Assign planning tasks- At June meeting

· Retreat

· If/when/what topic- The board agreed that they would not like to hold a professional development retreat at this time. 

· Job Descriptions for Board, Officers

· The Board generally approved of the proposed position descriptions and needed more time to thoroughly review them. At the June meeting, the board will determine the review/editing process and timeline for approval/adoption. 

· Board Recruitment

· The Board will actively seek recruits for the board, especially to fill the Treasurer’s position.

8:00 PM – Meeting Adjourned- SET NEXT MEETING June 3, 5:45 ES, 6:30 regular meeting; Patty’s house
