Articipate

Board of Directors Meeting
Agenda


Date:

Monday, April 8, 2013

Time:

Executive Session 5:45 - 6:25 PM

 

Regular Session 6:30 – 8:00 PM


Location:
Sarah Whittington’s Office Board Room (129 1/2 3rd Street)


5:45 PM – Executive Session call to order

· Attendance- Board/Staff/Guests
· Approval of Executive Session minutes from March 4, 2013
· Board matters
6:25 PM – Executive Session adjourned
6:30 PM – Regular Session call to order
6:32 PM – Approval of Agenda and Meeting Minutes from March 4, 2013: Sarah motioned to approve the agenda; Susan seconded; vote unanimous in favor. Dave motioned to approve the minutes from March 4; Susan seconded; vote unanimous in favor. 
· Record Attendance – Board Present: Dave, Patty, Susan, Cory, Sarah, Alison; Staff Present: Jessica; Guests Present: none. 
· Record Volunteer Hours: Sarah .5, Dave 1, Corey 1

6:35 PM - Executive Session Report- Cory reported about the fundraising brainstorming session.
6:45 PM – Financial Report – Jess will connect with Val and Jill to iron out process around reporting for meetings. Scholarship committee will monitor account balance to determine award amounts.
6:55 PM – Old Business 

· Grant Report- Jess reported that MCO has been submitted; spreadsheet created to track grant deadlines, award amount, etc. 
· Scholarship Report- Cory reported that 2 scholarships have been awarded. Need to include age of applicant on scholarship form; check box if filled out with assistance. Committee will meet soon. 

· Program Report – Jess recommended that the board get program updates by reviewing the website, meeting with Bones outside of meetings or asking Bones for a written report prior to meetings. Need to maximize efficiency for board meetings and ensure time is being spent on legal/fiduciary requirements, strategic planning, fundraising and supporting the ED. Good place to save time on the agenda.
· Update Website- Jess reported that she met with Mark Wier and learned the WordPress system to be able to manage updating. Bones and Mark are providing info to Jess to update page.  Mission statement needs more prominence. Jess will be helping keep Facebook current with weekly posts. Dave provided a list of update suggestions to Jess. More photos!! Online registration with dates of programs; send notice. 

· ArtWalk- Jess reported that the board will be expected to man activities on the patio of the Steamplant, shade will be provided, marimbas/thunder drummers/street sheet, 12pm-4pm Saturday, June 29.
7:15 PM - New Business
· Fundraising- share plans, annual schedule, personal action, personal contribution- The board will evaluate their fundraiser ideas based on the criteria provided by Cory. Board will bring their short lists to the next meeting; will use dot system to prioritize and will set schedule for each event. 

· Retreat- The board will think about if they want to do a retreat, possible important topics, and when they would want to hold it. A three-hour session would be better than a full day or multiple days. They will make a firm decision about doing a retreat this year at the next meeting.

· Role of the Board- Jess review the role of the board and asked if there were still areas in need of clarification. The Board agreed that establishing position descriptions for the board and staff would help solidify board activities and provide structure for future (including contingency planning). Sarah will send Jess the most current draft documents; Jess will use resources from other nonprofits and support agencies to propose draft descriptions for the board to work with.

8:00 PM – Meeting Adjourned- NEXT MEETING May 8, at Alison’s, 510 Dodge
