Articipate

Board of Directors Meeting Minutes


Date:

Monday, March 4, 2013

Time:

Executive Session 5:45 - 6:25 PM

 

Regular Session 6:30 – 8:00 PM


Location:
Sarah Whittington’s Office Board Room (129 1/2 3rd Street)


5:45 PM – Executive Session call to order

· Attendance- Board present: Alison, Sarah, Cory, Susan, Margo; Staff Present: none; Guests Present: none. 
· Approval of Executive Session minutes from Feb 4, 2013- Cory approved/ 2nd Sarah
· Board matters/-Margo is stepping down-Need new board members and volunteers/ discussed the addition on Jessica and the new AD role. Need to define roles. Definitions of PD, ED and AD.
6:25 PM – Executive Session adjourned
6:30 PM – Regular Session call to order
6:32 PM – Approval of Agenda and Meeting Minutes from Feb 4, 2013- Cory motioned to approve the 2/4 regular meeting minutes, Alison seconded the motion, vote was unanimous in favor. 
· Record Attendance – Board Present: Dave, Patty, Susan, Cory, Sarah, Alison; Staff Present: Bones, Jessica; Guests Present: none. 
· Record Volunteer Hours

6:35 PM - Executive Session Report- Cory Scheffel –Margo willing to do volunteer hours and to sponsor/ good volunteer base with past board members,  Margo Art Walk? She mentioned interest/ Resolved a board vote was NOT necessary to bring on Jessica as an AD since Kathryn never really took over as ED. The position of ADMIN.Director is new and is working with Bones for more efficient leadership. Jessie and Bones are both independent contractors.
6:40 PM – Board Resolution to allow designated staff to preside over meetings (Bylaw Exemption)

No Resolution necessary. Cory will continue to preside over meetings with Jess’ support on parliamentary procedures.
6:45 PM – Financial Report – Val agreed to be treasurer and will work with Jill to summarize reports and share with board at each meeting.
7:00 PM – Old Business 

Grant Report Anschutz and Bones have great repore and we should know something about the application submitted in May/ Jess will talk to Roller Derby about sponsorship and Monarch Outreach Program
Scholarship Report- Cory presented draft applications for committee to review. Jess will work with web manager to get application available online.
· Program Report -committee will decide on the apps that are current
· Update Website- Board will review website on a regular basis and send needed updates to Jess. Jess will work with Mark to keep website current. 

· ArtWalk- have not heard from Gail Ann- Margo will help us have a strong presence

7:30 PM - New Business
· Annual Fundraiser-The board discussed holding mini fundraisers throughout the year instead of a larger annual event because of the revenue earned as compared to the expense ($$, human, etc). Also, the silent auction component has not upheld the mission because it encourages bargain shopping for quality art. The board will continue to think of fundraising plans and will share with Bones when ready to follow the idea through to the end!
· Val and her husband would like to buy Articipate Pens and sell them to raise funds for us. The board agreed that they would be happy to accept the donation.
· Role of the Board- Jess gave a quick summary of the roles and responsibilities of the board.

· Fundraising- many ways to board needs to participate in fundraising: promoting mission, marketing, house parties, direct ask, sponsorship solicitation, info sharing, website updates, networking, personal meaningful cash contribution, etc.

· Setting Budget/Reviewing Financial Statements- includes evaluation of what has worked well, what is needed to fulfill mission, thorough review of reports

· Mission/Vision/Policy development (Bylaws, Board roles and responsibilities, Conflict of Interest, etc.) What does the perfect world look like through Articipate’s eyes is the VISION, the Mission is how we do it; Jess will provide more info on Conflict of Interest and transparent operations.
· Hire/Support ED critical function of board
· Does current structure of meetings, committees and action items support these board responsibilities?
8:00 PM – Meeting Adjourned- NEXT MEETING IS APRIL 8th - Monday Sarah’s Office
Cory & Susan adjourn
Separate meeting for policy development meeting needed; retreat?
